WORK PROGRAMME - 2018/2019

Children’s, Young People and Education Cabinet Committee

Thursday 18 January 2018

Budget Consultation and Medium Term Financial Plan (MTFP)

The primary and secondary school co-ordinated admissions schemes for 2019 and the
admission arrangements for Kent community and voluntary controlled primary schools
and secondary schools 2019

Proposed changes to Meadowfield (Foundation Special) School, Sittingbourne for 1
September 2019

Deferring the expansion of Deal Parochial

Budget Monitoring

Performance Scorecard

Work Programme 2018/2019

Commissioned Children’s Centres and Future Arrangements (Part B)

Thursday 8 March 2018

An update on the performance of the Children and Young People Mental Health Service
(March 2018) (agreed at meeting of CYPE on 22 June 2017)

An update on the Early Help and Preventative Services’ Commissioned Services contract
monitoring process (agreed at CYPE on 7 Sept 2017)

Youth Advisory Groups (YAG) — how do they work? (moved from January 2018, G.Cooke
suggested at CPP in 2017, R.Gough supported)

An update on SEN Transport costs (deferred from Jan 2018 mtg)

Supported Accommodation (update on current position)

Children’s Services Rates and Charges

PRUs and vulnerable learners — tie-in to vulnerable learners’ strategy (added at 6 July
agenda setting) deferred from November 2017 and January 2018 mtg

Children placed in Kent by other local authorities and impact upon schools and Kent CIC
(requested by a members of CPP but referred to CYPE) deferred from November 2017
and January 2018 mtg

Higher Apprenticeships — New Teaching Partnership and Universities (agreed at SMT
mtg) deferred from November 2017 and January 2018 mtg

Report on Commissioned Youth Work (suggested at agenda setting on 5 Dec 2017)
Children’s commissioning — re-procurement of adoption support services (requested by
Madeline Bishop — Children’s Commissioning Officer) moved from January 2018 mtg as
reports were not ready to be presented in January 2018.

Award of External Fostering Contract services (requested by Madeline Bishop —
Children’s Commissioning Officer)

Update on SEN transport costs

CYPE Directorate Business Plan 2018-19

Work Programme

Performance Scorecard

Tuesday 8 May 2018




Update on Children in secure units
Young carers update

Work Programme

Performance Scorecard

Budget Monitoring

Tuesday 10 July 2018

Work Programme
Performance Scorecard
Budget Monitoring

Tuesday 4 September 2018

Update on Commissioned Children’s Centres and Future Arrangements
Work Programme

Performance Scorecard

Budget Monitoring

Tuesday 13 November 2018

Work Programme
Performance Scorecard
Budget Monitoring

Friday 11 January 2019

Work Programme
Performance Scorecard
Budget Monitoring

Thursday 28 March 2019

Work Programme
Performance Scorecard
Budget Monitoring

Other Items/Misc

Gang culture and the risk to vulnerable children in care, in terms of child sexual
exploitation and drugs in Kent schools (Suggested by CPP)

The Virtual School Kent Annual report (Referred by CPP on 20 Jan 17)

Training and skills changes in legislation to be on CYPE agenda in addition to GEDC
(per notes of Leader’s Group meeting held on 12 June 2017)

General budget monitoring and out turn (per notes of Leader’s Group meeting held on 12
June 2017)

Kent Safeguarding Children Board’s Improvement Plan (minute 13(7) — 22 June 2017)

Updated: 09 January 2018




